AD-A284 723
LT

The Battle Of Warsaw, 1920:
Impact On Operational Thought

A Monograph
by

Major Harold H. Worrell, Jr.
Field Artillery

oTIC

ELECTE
SEP 2 2 1994

G

School of Advanced Military Studies
United States Army Command and General Staff College

Fort Leavenworth, Kansas

2\ 84-30459
94 9 22 ¢ o LT

Second Term AY 93-94

Approved for Public Release; Distribution is Unlimited




REPORT DOCUMENTATIGN PAGE

form Appraved
OMB No. 0704-0188

Public reporting durden 107 this colECton of INTOrMation i esUIMATED 10 av8r3ge | ROL! Der (espOnIe. INCivding the Lime 101 Tev.eming inshrucy carching eanting date Yiuries
gathening and maintaining the data needed, and completing $nd review:ng the COHECLon of INfOrMatIon  Send (OMMents (£g4°ding Thiy Durd .ate o any otner axpect Of this
<ollecuon of information, iIcluding JugoeItions tor reducing this Durden. 10 WRNNGLON HEdquanter Services, Directorate 107 informaton Ope ® Onignd Reponts, 1219 iefTenan
Dava Mighway, Suite 1204, Artingion, VA 12202-4302. and 0 the Oftice of Mansgement and Sudger, Paperwork REguction Proect (0704-0188). washangton, DC 20503

1. AGENCY USE ONLY (Leave blank) 12. REPORT DATE

(& MAY 1994

3. REPORY TYPE AND DATES COVERED
MoncGrAPH

4. TITLE AND SUBTITLE
THE BATTLE OF WAESAW,

1920 TMPAT ON OFCRATIONAL THou g 1T

S. FUNDING NUMBERS

& AUTHOR(S)
MAS HaRed M UbzeRL Jn-

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)
Scheol pf Advancd M ffﬁﬂl Stdies
ATIN ¢ ATZL ™ sSwy

Fort Leaveawerlth , K5 GL021~6700

com (913) 8% - 3437 Aubvon 552 -3¢37

8. PERFORMING ORGANIZATION
REPORT NUMBER

. SPONSORING / MONITORING AGENCY NAME(S) AND ADDRESS(ES)

10. SPONSORING / MONITORING
AGENCY REPORT NUMBER

11. SUPPLEMENTARY NOTES

e A T T = Y I
12a. DISTRIBUTION / AVAILABILITY STATEMENT

Approre R Hor public velease Distributon Unlimd<d

12b. DISTRIBUTION CODE

13. ABSTRACT (Maximum 200 words)
See atbadreld

14, su2:S+T:ms At Pilsadsic

g‘tﬂJ of WSS ofwwf‘w‘“ic”"f‘“ﬁ"’

15. NUMBER OF PAGES

16. PRICE COOE

17. SECURITY CLASSIFICATION ] 18. SECURITY CLASSIFICATION ]19. SECURITY CLASSIFICATION | 20. LIMITATION OF ABSTRACT
OF REPORY OF THIS PAGE OF ABSTRACT
w da,sy-‘leco U.MLL&SS/{W‘) Mc\o-s‘srl'( <d WI*SS«’(“J

NSN 7540-01-280-5500

Standard Form 298 (Rev 2-89)
Prescribed by ANS) S1g 23918

RERLY




SCHOOL OF ADVANCED MILITARY STUDIES

MONOGRAPH APPROVAL

Major Harold H. Worrell
Title of Monograph: att Warsaw ;. Impact on
ona h

Approved by:

%ﬁ:ﬂﬁ‘ Monograph Director
LtCol Rollo, MA

AA&GM %J; Director, School of

COL Gregory Epntefiot, MA, Advanced Military
S8tudies

[ é { ) Director, Graduate

Philip J. Brookes, Ph.D. Degree Program

Accepted this 6th day of May 1994
D‘i‘i‘kf QQ&LLAL ) 4 il'ngm‘i;".ll ISD 3




ABSTRACT

The Battle of Warsaw, 1920: impact on Operational Thought
By Major Harold H. Worrell, Jr., USA, 56 pages.

This monograph compares the Polish and Russian actions in the Battle of
Warsaw and their subsequent impact on the development of operational
thought. Although the Battle of Warsaw was overshadowed by events of the two
World Wars, the Polish victory ensured the rebirth of Poland and prevented the
spread of the Russian Revolution by force of arms. Its impact on the
development of Soviet operational thought was clearly significant. Its dismissal
by most western theorists, by contrast, represented a missed opportunity to
develop a theory which went beyond purely tactical actions.

The section following the introduction reviews the strategic and political
setting prior to the battle. The third and fourth sections examine the Polish army
under the command of Marshal Pilsudski and the Russian army under the
command of General Tukhachevski. The fifth section highlights actions of the
Battle of Warsaw. The last section draws comparisons between the actions of

the two sides and assesses the implications for the evolution of thought on the
operational level of war. '

This monograph concludes that insights from the Battle of Warsaw
played a significant role in shaping Soviet operational thought during the inter-
war years, most notably in the writings of Svechin and Tukhachevski.

Accesion For

NTIS CRA&! g
DTIC TAB

Unannounced O
Justification

...............................

3 S —— .
Distribution|

Availability Codes

Avail and | or
Dist Special

A- \




Table of Contents

Introduction

Strategic and Political Setting
Treaty of Versailles
The Start of the Russo-Polish War
Geography

The Polish Army

IV. The Red Army

V. The Battle of Warsaw

Vi. Analysis and Conclusions
Endnotes

Bibliography

Page

13

20

24

36

42

52




SECTION 1: INTRODUCTION

The Russo-Polish war of 1920 has been a virtually
forgotten event in history, overshadowed by the two World
Wars. Poland, under the leadership of Marshal Josef Pilsudski,
sought to reclaim its independence. Russia aspired to expand
the Boishevik revolution into all of Europe. This war marked a
clash between two nations struggling to define their national
identity. Thc international importance of this war, however,
can not be overlooked. Its outcome helped maintain the
stability achieved by the Peace of Versailles, preserved the
independence of a reborn Polish nation, and delayed the
expansion of the Boishevik revolution.

The decisive defeat of Russian forces on the outskirts of
Warsaw culminated the Russo-Polish War. Viscount Edgar V.
D'Abernon argues that the Battle of Warsaw ranks as one of the
most decisive battles of all time. "Had Pilsudski and Weygand
failed to arrest the triumphant advance of the Soviet Army at
the Battle of Warsaw, not only would Christianity have
experienced a dangerous reverse, but the very existence of
western civilization would have been imperiled."! Many
historians have likewise focused on the actions of Marshal
Pilsudski and General Mikail Tukhachevski. For the most part
the impact this battle had on the evolution of warfighting and
the operational level of war has been overiooked, however. The

Russo-Polish war stands out in contrast to the static trench




warfare practiced on the western front during World War | and
hearkens back to a more mobile, fluid style reminiscent of
Napoleon and Moltke.

In analyzing any battle there is an important distinction
that must be made between operational art and the operational
level of war. Operational art is an activity and by definition
determines "when, where and for what purpose major forces
will fight over time."2 On the other hand, the operational level
of war falls between strategy and tactics and links battles and
engagements together for a specific strategic effect.

The use of history to analyze such battles and campaigns
is invaluable to the professional soldier. In his article, "Of
Aphorisms, Lessons, and Paradigms,” Gary Cox cautions that
historical studies should not be reduced to only a search for
lessons learned or a single body of truth which produces
victory. Rather, history should supply "experience and enhance
critical judgment."3 To develop this ability to analyze war, Dr.
Robert Epstein encourages students to go beyond the
superficial actions on the battlefield and examine the cause
and effect relationships in war. Similarly, Michael Howard
points out that the study of history must not be taken out of
context. He contends that history should be studied in depth to
understand how decisions are made and in width to see the
different variations possible for both victory and defeat.
Proper context reveals how social, political, geographic, and

nationa! factors influence actions in war4




Following those high standards, this monograph seeks to
compare the Polish and Russian actions in the Battle of
Warsaw and their subsequent impact on the development of
operational thought. The section following this introduction
reviews the strategic and political setting prior to the battle.
The third and fourth sections examine the Polish army under
the command of Marshal Pilsudski and the Russian army under
the command of General Tukhachevski. The fifth section
highlights actions of the Battie of Warsaw. The last section
draws comparisons between the actions of the two sides and
assesses the implications for the evolution of thought on the

operational level of war.

SECTION H:
AN T I

The historical background of the Russo-Polish war was
influenced by events in Russia and the settlement of World War
[. Determining precisely how and when the Russo-Polish war
started is difficult. The causative issues were already
present when Poland recovered its independence. The Treaty of
Brest-Litovsk, the Treaty of Versailles, and the revolution in
Russia formed the backdrop for the war. It was a war which
would decide whether or not the Peace of Versailles would be
destroyed within a year of its creation, with potentially

dangerous and far-reaching consequences throughout Europe.




Although war was never officially declared, it escalated as
tensions grew and the drive for Polish national self-
determination evolved.

For centuries the dream of Polish independence was kept
in check under the yoke of occfxpation imposed by its powerful
neighbors Germany, Russia, Austria and Prussia. The Polish
people saw their territory partitioned and boundaries re-
drawn. They had no "nation” to call their own. The first
Polish Partition in 1772 and the third in 1795 essentially
dismantled the land mass of Poland. The First Partition
reduced Polish territory by approximately thirty percent,
while the Third Partition witnessed the total dismemberment
of the remaining territory by Russia, Austria, and Prussia.5
The Polish people never accepted the permanence of the
partitions, and for the next 123 years they struggled to regain
their homeland. Their passion for independence is evident in a
statement issued by Josef Pilsudski on 22 April 1919. The
"Proclamation to the inhabitants of the former Grand-Duchy of

Lithuania” states:

For more than a century your country has known no
freedom. It has been oppressed by the hostile force
of Germans, Russians, and Bolsheviks, who, whilst
never consulting your wants ... interrupted your way
of life.

I, ..., am well acquainted with its state of
perpetual subjection, a state which must be removed
once and for all. Now at last, ..., liberty must reign,




with the right of full and unrestricted expression of
aspirations and needs.

The Polish Army brings Liberty and Freedom to you
all. It is an army ... to expel the rule of force and
violence, and to abolish governments which are
contrary to the will of the people. &

RESULT OF THE THREE
PARTITIONS

Before After— Under Russian Rule

Figure 1

World War | reduced Russia to a state of economic ruin
which hastened the overthrow of the Czarist regime in Russia.
The Russian revolution began in March of 1917 with the
abdication of the throne by Czar Nicholas Il. The Bolsheviks,
led by V. |. Lenin, forcefully seized power in October. Lenin
sought the overthrow of bourgeois capitalism practiced by the
previous regime. He resoived to centralize all activities and
transform the state into a "self-sufficing and self-operating
classless society."”  Lenin recognized that the proletariat

was the key to success in building a Soviet state. As early as




1914, he wrote that "it is [as] impossible to pass from
capitalism to socialism without breaking national frameworks
as it was impossible to pass from feudalism to capitalism
withowst adopting the idea of a nation."8

Following the October Revolution, a civil war erupted in
Russia which pitted the Boishevik Red Army against a White
Army composed of their political opponents. Uncoordinated
offensives by White forces on a number of fronts characterized
the civil war. In essence, this war was a psychological and
political one, pitting socialism against imperialism. Lenin
believed that the war "would be settled in the rear and not in
the trenches.”®

The international community recognized the threat that
an expansion of the Bolshevik revolution represented to
western Europe. In the meantime, Russia was still engaged in
the World War on the eastern front. Russia's involvement in
the War against Germany ended with their signing of the
Treaty of Brest-Litovsk on 3 March, 1918. The treaty "left the
Central Powers [Germany] essentially in control of Poland, the
Ukraine, and the Baltic lands."10 Under the terms of the
treaty, the Bolshevik government recognized the independence
and autonomy of Poland, Finland, Estonia, Latvia, Lithuania, and
the Ukraine.!1 In Poland's case this acknowledgment was
especially significant; they were awarded a large area west of
the Bug River including the district of Chelm. However, the

civil war in Russia continued.




Treaty of Versailles

The Treaty of Versailles was signed following the end of
World War I. Germany suffered most of the negative effects of
the treaty; Poiand enjoyed a resurrection of national se'f
esteem. The treaty redrew the map of Europe, and there was a
space reserved for Poland. In the two years following the end
of World War |, the hope for regained Polish independence
became a redlity. ‘At the peace conterence, thé rohsh
delegation demanded the surrender of the former Prussian
sector from Germany. At the signing of the treaty on June 28,
1919, Poland was awarded the Danzig corridor, a strip of land
and coast that provided access to the Baltic Sea. Danzig itself
was proclaimed a "free city” under the administration of the
League of Nations!2 Additional arrangements outlined in the
Versailles treaty, however, left the sovereignty of the border
region that separated Poland and Russia in dispute. A
temporary line, subsequently referred to as the Curzon Line,
was recognized as the demarcation between Poland and Russia.
The line created a temporary boundary that extended
southward from Grodno through Brest-Litovsk, followed the
Bug River to Prezeysi, and then turned southeast to the

Czechoslovakian border.
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Figure 2

The Allies who signed the Versailles treaty realized the

importance of this agreement and its significance for
maintaining peace in Europe. Winston Churchill acknowledged
that Poland was the "lynch-pin" of the treaty. By remaining
independent and serving as a buffer, Poland would determine
whether or not peace in Europe would be threatened by the
spread of the Bolshevik revolution. The Prime Minister of
England, Lioyd George, also recognized that the whole fabric of
peace depended upon the survival of the Polish state.

The Russian view of the Treaty of Versailles is equally
important to understand; Poland served as a buffer state
interposed between Russia and the rest of Europe. Lenin

believed that "by attacking Poland we are attacking the allies;




by destroying the Polish Army we are destroying the
Versailles peace, upon which rests the whole present system

of international relations."13

The Start of the Russo-Polish War

It is difficult to establish the beginning of the Russo-
Polish war. The debate falls into two camps. One contends
that the war started in February 1919 with a brief engagement
between Polish and Bolshevik units at Bereza Kartuska.14 The
other maintains that the Polish march on Kiev in April 1920
marked the start of the war.15

In his work, "The Genesis of the Polish-Soviet War,
1919-1920," Norman Davies contends that the war started in
February 1919. Following the German withdrawal from
Oberkomando-Ostfront, Polish and Red Army forces moved in to
fill the void.16 On 14 February, Captain Mienicki of the Polish
Wilno Detachment led a reconnaissance party into the township
of Bereza Kartuska. There he engaged a small detachment of
Red Army soldiers and took eighty prisoners.!7 This encounter
was not planned, but it is noteworthy in that it demonstrates
an independent action by Polish forces against the Red Army.
From this time until the Polish drive on Kiev, there were
sporadic clashes between small units. These encounters
started and then broke off without any apparent plan or
pattern.18




In his article "Beyond the Bug: Historiography of the
Soviet-Polish War," James McCann refutes Davies' claim and
contends that there is "no doubt that the major conflict of the
... war began with Pilsudski's decision to march beyond the
borderlands ... while the Red Army was still engaged in the
civil war."19 Many other historians, mainly Soviet, also
believe that the war started with the Polish march on Kiev on
24 April, 1920. Poland feared Russia's own wish to expand its
borders and export their revolution to the west. While Russia
was in a weakened state, due to the civil war, Poland saw an
opportunity to return to its traditional borders. The Poles
seized the moment and advanced.

For the Russians, the war was both a response to Polish
aggression and an opportunity to export the revolution to the
west. Moreover, however it began the war became one of
national survival for the Poles and revolutionary expansion for
the Bolsheviks. For the purpose of this study, the march on

Kiev is recognized as the beginning of the war.

Geography
The geography of central and eastern Europe plays a
significant role in the Russo-Polish war and the Battle of
Warsaw. For centuries the plains of eastern Europe have been
considered a natural route of invasion for armies moving
across the continent. The study of terrain, lines of

communication, and axes of advance is critical to

10




understanding the impact of geography on military operations

in this region.

THEATER OF OPERATIONS 7

4

The theater of operations for the Russo-Polish war was
immense. The front formed by the two armies was over one
thousand kilometers long, about haif of which was usable for
major operations. The theater was bounded by the Balitic Sea
in the north, the Carpathian Mountains in the south, the Vistula
River in the west, and the Dneiper in the east. The area of
operations was in the general shape of a triangle, with
Warsaw, Smolensk, and Kharkhov at the tips.20

A number of geographical obstacles exist within this

area. A series of river systems flow throughout the theater.
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The Vistula River ‘runs south to north bisecting Poland from
the Carpathian mountains to the Baltic sea. The Narew and Bug
rivers flow into the Vistula north of Warsaw, the Bug
originating south of Brest, and the Narew north towards
Grodno.21

North of Warsaw lies a rugged forested region known as
the Masurian Lakes, that stretches across the northern border
of Poland. This region is bounded by the Vistula in the west
and the Neman river in the east. The most formidable obstacle
in the theater however, is the Pripet marshes. This marshland
is generally regarded as being impassable, splitting the east-
west.approach to Warsaw into two separate sectors. [n the
west, the Pripet Marshes oper. onto a plain where the two
sectors converge in the vicinity of Brest. Not only does this
area canalize east-west movement, but it inhibits freedom of
maneuver north and south.

Lines of communication in the theater of operations
played a key role for the movement of forces and supplies. The
road system was incapable of sustaining an army's
communications. East of the Bug River there were only two
macadamized roads, and both ran perpendicular to the front.
Depending on the weather conditions, the secondary road
system “fluctuated between being morasses of mud in the
spring and unbearably dusty sand-pits in the summer."22
Additionally, the bridges in the area were scarce or damaged

as a result of action during World War |I. In many instances

12




railroads offered the only reliable means of transportation.
Even these were mostly single track, consisting of both narrow
and wide gauge track. "...Tracks had to be converted one way
or the other ... unless a suitable quantity of enemy rolling-
stock had been captured.”23

The geographic considerations of this theater gave shape
to the axes of movement in the Russo-Polish war. Two axes
were formed that have an impact in this theater. One axis runs
Moscow-Minsk-Warsaw, north of the Pripet marshes, and the
other ran Kiev-Rovno-Lublin, south of the marsh. The axes
merged at Warsaw. There were also numerous tactical axes
that ran east and west through the theater. The axes thus
formed influenced military operations in terms of movement,

logistics, and communications.24

SECTION lii;
THE POLISH ARMY

Battle is the final objective of armies and man is
the fundamental instrument in battle. Nothing can
wisely be prescribed in an army -- its personnel,
organization, discipline and tactics, things which
are connected like the fingers of a hand -- without
exact knowledge of the fundamental instrument,
man, and his state of mind, his morale, at the instant
of combat.

Colonel Ardant du Picq 25

13




Pilsudski was a student of Napoleon, the Russo-Japanese
war, and the Polish uprising of 1863. He studied the
psychology of the army and found its "truth” in Napoleon. He
realized that the basis of an army is the soul of the simple
soldier. When this collective soul is strong, the army will
survive both prosperity and adversity.26

In the Russo-Polish War, the army was a manifestation
of Poland's struggle for survival and independence. At the
start of the war, Poland had been an independent state for less
than a year. The initial development of its military can be
traced back only a decade. Prior to 1910, there was no
organized military in Poland. Pilsudski was directly
responsible for the creation of the Polish army with the
formation of "rifle associations® starting in 1910. These
associations served as the seed bed for the Polish Legions
that fought in World War | and became the foundation of the
Polish Army that fought in the Russo-Polish war. The para-
military “riflemen’s associations® conducted military training
and offered theoretical instruction on military subjects.
These associations were secretly supported by the Polish
Socialist Party (PPS) and the Union of Active Struggle (ZWC).
The rifle associations worked under collective leadership until
1912 when Pilsudski was named commander-in-chief. 27

Rising tensions in the Balkans and the possibility of war
between Austria and Russia had a profound effect in Poland.

Political parties within Poland sensed that she would have to

14




take a stand should conflict arise in the Balkans. The result
was an intensification of the military movement and the
formation of para-military associations by a number of
political groups. By June of 1913 the Riflemen's Association
boasted some 7,000 members. The next largest organization,
the Riflemen's Section, had a membership of 1,500. 28 The
fundamental purpose of these associations was to train a
nucleus of men who would some day become the Polish national
army. The movement further expanded to include the
establishment of a staff school and officers' training
course.29

The start of World War | witnessed the next stage in the
evolution of the Polish army. Polish contingents fought with
the Russian, German, Austrian, and French armies. The war
saw the organization of the Polish "Legion,” in the tradition of
the Polish legions that fought in the Napoleonic wars.
Eventually three legions were formed and fought as
independent brigades under Austrian operational control. The
first two brigades had an initial strength of about 2,500 men.
The first brigade was personaily commanded by Pilsudski and
the second by Jozef Haller, who had been an officer in the
Austrian army. In 1915 the Austrian Government authorized
the raising of a third-brigade. By 1916 the three Polish legions
consisted of a combined strength of over 12,000 men.30

The men of the Polish Legion were recruited from the

Polish "intelligentsia® and were courageous and highly
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motivated. Yet the nation they served considered them
undisciplined and unorthodox in their methods and deemed
their officers inexperienced. The charge that they were
undisciplined is misleading, for their loyalty was to Pilsudski
and Poland. Their courage and fighting qualities can not be
questioned. The Legions were primarily used as shock troops
during assaults or as last-ditch defenders.31

By 1917 more than two years of war had drained German
and Austrian manpower reserves. At this point Poland gained
political recognition. Both sought Polish forces to replenish
their armies, but the Polish Central National Committee stated
that its forces "could only be called up by ‘a Polish
government, the only legal dispenser of Polish Blood.™32

in addition to the Austria-Hungarian Polish Legions,
Poles fought in the Russian and German armies. Mobilized as
reservists in the Russian and German provinces, ultimately
600,000 Poles served in the Russian army and over 200,000
were called up from the eastern provinces to serve in the
German army. - Against their will, these Poles fought against
one another for other nations' goals, not for Polish
interests.33 Throughout World War |, regardiess of the side
they fought, Polish soldiers acquitted themselves well. The
experience and training gained on the battlefield would
eventually serve them well in their own future battles.

Following the World War, the Polish Legions disbanded,

and the soldiers returned to the task of reestablishing their
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towns and homes. When Pilsudski returned to Warsaw from his
imprisonment in Magdeburg in November of 1918, he was
installed as Supreme Commander of all Polish forces.34 He
set about the task of building the Polish Army. At the time the
nucleus of the Polish army was three regiments of Polnische
Wehrmacht. The remnant from the German occupation forces
consisted of three squadrons of cavalry and a cadet
detachment, totaling 9,000 men.35 Officers and men from the
previously disbanded Legions came forward and joined the
army, to include those who had served with the Russian,
Austrian and French armies.

When Haller's Blue Army returned from France, its fifty
thousand men made the single most valuable contribution to
the effort of rebuilding the Polish military. Haller's Army was
primarily comprised of Austrian and German prisoners of
Polish nationality and American volunteers. This force, which
included a regiment of seventy tanks, was better trained and
equipped than the rest of the Polish Army. In a period of
eighteen months, more than 300,000 volunteers came forward
for service.36  Inciuding volunteers and conscripts, the Army
consisted of 740,000 men by the spring of 1920. They were
organized into twenty-one infantry divisions and seven cavalry
brigades.37

The major challenge facing Pilsudski with the creation
of the Polish Army was to assimilate, equip, and train the

force. The volunteer army represented a microcosm of Europe,
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